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Improving Profitability and Cash Flow with Better Project Visibility and Control

Service organisations have particular requirements: Revenue and Costs are driven by time and labour.
Work is often Project or Contract based. Tracking labour and contract costs and the integration of
Project Management with invoicing and accounts is critical to running a Services company effectively.

Easy-to-use business systems with informative dashboards and powerful drill-down capabilities
improve management productivity giving a rapid Return on Investment. Comprehensive document
management and web content management can improve the quality and manageability of both
internal information and customer deliverables.

Dataweave’s solution for services industry organisations is based on an in-depth knowledge of the
processes that drive your business. So you can make better, more informed strategic decisions in the
areas most important to you - whether you want to gain greater visibility across your enterprise, get
closer to your customers, or reduce inefficiencies.
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Dataweave has developed a total solution for Professional Services
and Consulting organisations. Based on Oracle’s E-Business Suite,
together with Dataweave’s rapid implementation templates, we
can deliver a fully working Project and Financial Management
solution for services-led organisations within 3 months. This rapid
timescale not only reduces business disruption but also means a
significantly reduced cost.

With Dataweave’s solution for Professional Services you can
rapidly gain the benefits from a Tier One solution that is affordable
by mid-sized organisations. The solution can be provided on your
premises or as a managed service in the cloud — the choice is yours.

support and implementation services can be tailored to meet your
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An optimised solution to meet your business needs can be configured from the core components
below.

Financial Management

Oracle Financials incorporates powerful General Ledger,
Accounts Payable, Accounts Receivable, Fixed Assets and
Cash Management. A full suite of purchasing modules helps
to manage the procurement function. Self Service modules
are available for online access by customers (iReceivables),
suppliers (iSupplier) and employees (iProcurement and
iExpenses).

Project Management

Oracle’s Projects Suite includes modules for Project
Management, Project Costing, Project Billing, Project
Resource Management and Project Contracts. It includes full
two-way integration with Microsoft Project to allow Project
) Managers to continue to use the tools they are familiar with.
= Oracle Projects Suite gives you visibility and control over your
project revenue and costs from incurring the expense
through to billing your customer.

Resource Management

3 'i\ ‘ yi]“ 1; £ Oracle has a full Human resources Suite from timecard data
\ \h " e ’ / collection, through Project Resource Management and
v oW Y Human Capital Management to Payroll. Self Service HR gives
c;;_-) \ ," Ny lf; ) the employees the ability to manage their own details and
\i', f\"" / entitlements. Oracle Talent Management helps you manage
O : "k,,%ij‘- succession planning and staff retention.

Document Management

Consulting companies need effective document
management. Oracle’s Universal Document Management
product provides powerful search and secure storage
capabilities. The WebCenter Imaging module incudes
Accounts Payable workflows for automatic matching of
received invoices to purchase orders to dramatically reduce
the effort and time taken in AP processing.

For more details please contact Dataweave at info@dataweave.com.au or call us on 1300 56 88 44
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